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Operations and business models of Maintenance Repair and Overhaul (MRO) 

organizations are rapidly changing, driven by competitive forces and changing global 

dynamics. 

Competition is intensifying day by day, threatening the sustainability of traditional 

business models. Evolving airline fleets and new entrants are disrupting the MRO 

business landscape and forcing players globally to come up with new business models.   

On the technological front, MROs are investing in new technologies that improve their 

operational efficiency and service standards. 

Airlines are gradually evolving from focusing on in-house fleets to customer-centric, 

third-party service offerings. There is also an increasing share of original equipment 

manufacturers (OEMs) in the aftermarket and changing fleet dynamics from full-cost 

carriers (FCCs) to low-cost carriers (LCCs). Now is the time for MROs to evaluate their 

current status and understand the implications of the industry changes to prepare for 

the future. 

Frost & Sullivan has worked with technology vendors, airline and third-party MROs, 

OEMs, and aviation authorities to identify game-changing solutions, recommend 

business improvement and growth opportunities, and develop strategic plans. 
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